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Currently the Chapter has 

255 members.

During March 2010 we will 

elect the new Board. We are 

currently working on an 

electronic version of  the 

election in order to reach 

more of  our members.

Next BRT (Breakfast 

Roundtable):

•Vaasa: 26.1.2010

•Helsinki: 15.1. 2010

March 24th, 2010

Annual General Meeting

Our January 27th evening 

event needs you help: We 

are looking for volunteers 

who wish to present a 

project topic for about 20 

minutes.

Please contact 

events@pmifinland.org for 

further information.

http://www.pmifinland.org/
mailto:events@pmifinland.org?subject=January%2027th%20event:%20I'm%20intersted%20to%20volunteer


From the President
Iõm often asked what benefits there are to being a member of PMI and of PMI Finland Chapter. My initial response is to say

PMI is a leader in the field of project management and has the experience, knowledge and resources to aid your professional

growth. By becoming a member of PMI you will also build relationships, improve your skills, gain access to the most up-to-

date knowledge and learn from some of the best in the field. There are also the benefits of the magazine PM Network and

other publications and standards, discounted fees for credential exams, events, and conferences and access to exclusive web

content and much more. 

PMI would say that membership demonstrates to your peers that you are: 

ÅDedicated to best practices and results 

ÅEnthusiastic about quality, productivity and return on investment 

ÅSerious about your own professional and personal development 

ÅCommitted to ethical business practices

On reflection, though, membership in the PMI Finland chapter is actually more about being an active part of the organization. Regular 

meetings with other members enhance your personal and professional network, and also offer a learning experience.

The more involved you get, the greater the benefit. Volunteering may take time and effort, but the rewards are numerous. You could, 

for example, expand your own skills by giving a presentation at a Breakfast Round Table, or an evening meeting. Alternatively you could 

assist one of the board members in your area of competence, or even put yourself forward as a potential board member in our 

upcoming board election. We are currently active in the Helsinki and Vaasa areas, and that means that there is room for members in 

other areas to take the lead in organizing events there.

With respect to benefits, I believe we get back what we are prepared to put in. Iõm happy to say that there are really dedicated members 

in Finland who give up their time because they see the rewards of being involved. With your help, these rewards will only increase.

I welcome any comments at 

tony.mcglinn@pmifinland.org Tony McGlinn PMP

President PMI Finland Chapter
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PMI Finland Chapter arranged a free member evening event on 15th of June where Ed Hoffman from NASA gave a presentation 

of NASA Academy of Program/ Project & Engineering Leadership (APPEL). 

Around 40 chapter members participated in the event. The venue sponsor was International Institute for Learning. Ed Hoffman 

gave an enthusiastic presentation which activated participants for asking questions and sharing their own experiences. 

Below you find summaries of the 6 main areas presented:

1. Value of NASA Academy and why it was established?

2. NASA Project Management competence areas

3. Knowledge sharing strategy & tools

4. Project Manager and job effectiveness

5. NASA Academy services to support continuous learning of the technical workforce on a) individual, b) team and c) 

organization level

6. NASA career development approach

Read about the event on our web-pages (http://www.pmifinland.org/51).

A summary by Katri Heinäsuo (Board member PMI Finland Chapter)
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NASA Academy of Program/ Project & 

Engineering Leadership

http://www.pmifinland.org/51
http://www.pmifinland.org/51


How to claim PDUs using the new PMI pages

Step 1: Access CCRS and click Log In. 

(https://www.pmi.org/CCRS/) 

Step 2: The Log In prompt displays ðyou must make 

a choice:

Å If you already have a PMI.org username and password, 

use that information to log in and continue to Step 4.

Å If you do not have a PMI.org username and password, 

click the Click here to Register link to continue.

Step 3: Read the information that displays on screen 

to determine the correct registration option.

Step 4: Follow the steps that display on screen

Step 5: Click on Report PDU and follow the 

instructions on the screen

a) Select PDU Category then click Next

b) Additional Claim Information then click Next

c) PDU Quantities then click Next

d) Confirmation and Submission: agree on 

claiming PDUs and then click Next

Please note that Step 5 may show different content 

depending on the PDU Category you wish to claim.

Successfully claimed PDUs will be confirmed to you by 

email within a very short time.
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Continuing Certification Requirements System (CCRS)

Check also the visual guidence by PMI Nashville on YouTube:

http://www.youtube.com/watch?v=KN6ZQo-LqBk

https://www.pmi.org/CCRS/
http://www.youtube.com/watch?v=KN6ZQo-LqBk
http://www.youtube.com/watch?v=KN6ZQo-LqBk
http://www.youtube.com/watch?v=KN6ZQo-LqBk


When will we ever Learn?
© July 2009,  Dr David Hillson FRSA FIRM HonFAPM

david@risk-doctor.com

Spanish satirist Jorge Santayana wrote in 1905 òThose who cannot remember the past are condemned to repeat it.ó His sentiments echo those of the 18th-century German 

philosopher Friedrich Hegel who reminded us that òThe only thing we learn from history is that we learn nothing from historyó! 

These comments about history apply equally to the world of risk management. It is very common to hear a senior manager or project team complaining that òThe same 

risk keeps happening all the time.ó The first time I heard someone say that I reacted instinctively and told them that I considered it very unprofessional forthem to allow the 

same risk to keep happening. My view is summed up in this Risk Doctor proverb:

òIf a risk happens once,thatõs understandable;

If the same risk happens twice, thatõs unlucky;

If the same risk happens three times, thatõs unacceptable.ó

Of course it is in the nature of risk to be uncertain, and sometimes risks occur even to the best risk manager. So we can understand it if a risk may occasionally occur, 

despite implementation of a full range of risk management efforts. And if the same risk should happen a second time in the same circumstances, then that might just be 

a result of bad luck and not necessarily due to bad management. But if a risk occurs a third time then something is wrong. Perhaps there is a systemic weakness that 

exposes the organisation or project to the same risk repeatedly. Or maybe the individuals and team have a blind spot where they consistently fail to see a particular risk. 

Or a routine procedure or process may be flawed and produce the same risk every time it is executed.

This saying applies particularly to negative risks (also called threats), where it is a bad thing if they happen. However the same idea is also true for positive risks or 

opportunities, where it is understandable if a single specific opportunity is missed, but we should not allow that to be repeated. In this case the phrase òrisk happensó in 

the proverb should be replaced with òopportunity is missedó.

The tendency of people, projects and businesses to repeat their mistakes, either by letting the same threats happen repeatedly or by constantly missing the same 

opportunities, needs to be tackled. We need to become learning organisations and individuals, being aware of what is happening around us, and seeking to learn lessons 

in order to improve for the future. This is particularly true when it comes to risks, since these are future events which have not happened, and which may never happen. 

This gives us a chance to address them proactively. The future nature of risks creates management space in which we can act to change the future.

One final point is important when considering the claim that risks often occur repeatedly. We should challenge anyone who says that  òThe same risk keeps happening all the 

time.ó If we identify an event or set of circumstances that always occurs on every project or which happens every time we encounter the same situation, then we need to 

question whether this is in fact a risk at all. All risks are uncertain, which means that they may or may not happen. If it is not uncertain then it is not a risk. Events or 

conditions that always occur should be treated as facts and our standard operating procedures should take them into account. We should not be surprised by something 

which òalways happensó and we should be ready to deal with it, building a response into our baseline plan, learning from previous similar experiences, and being prepared 

to tackle repeated threats or capture recurring opportunities.
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Event dates 2010
EVENT DATE TOPIC

Evening, 2 hours January 27th 

This evening event needs 

you help: We are looking 

for volunteers who wish to 

present a project topic for 

about 20 minutes.

Please contact 

events@pmifinland.org for 

further information

Evening, full-day event February
"Leading projects from 

distanceó (Henk Bellinga)

Evening, 2 hours, AGM March 24th
Contracting & contractual 

issues

Evening, 2 hours April Finance for non-financials
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