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Using MindManager 
to move 

your PowerPoint 
Presentations 

Beyond Bullet Points

with Cliff Atkinson

MM is a great tool for brainstorming

MM is a great tool for brainstorming Showing everything at once can 
disorient an audience

???        “map shock”

http://www.sociablemedia.com/articles_dansereau.htm

You’d like to communicate 
clearly and effectively

Follow the 3Ms: 
mind, message, and media
Manage the mind in 3 ways
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Follow the 3Ms: 
mind, message, and media

1: Understand how the mind works

Review 
the research
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research

We assume people will “get” 
whatever you present them
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THE CAMBRIDGE HANDBOOK OF

Multimedia Learning

Richard E. Mayer

EDITED BY

Revisit your 
assumptions about 

communication

We assume people will “get” 
whatever you present them
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We assume people will “get” 
whatever you present them

We assume people will “get” 
whatever you present them

sensory long-termworking

It shifts focus to 
the eye of the needle

Respect the 
eye of the needle

Quite often, the needle 
is quickly overloaded

People learn better when extraneous 
information is removed

Source: Multimedia Learning by Richard E. Mayer, Cambridge University Press, 2001
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A new approach can help you 
to reduce the load

Follow the 3Ms: 
mind, message, and media

2: Choose the right map structure

Understand 
the limits of 
a topic map

A topic outline works like a grocery list

Focus Areas

 Growing the Business 

 Driving Sales Efficacy 

 Excellent Execution

 Evolving Relationship Sales 

 Better Systems, Processes and Tools

 Great Customer Data

 Optimizing Agency Relationships

 Optimizing and Building Resources – Normalization           

 Continuing to build world class Sales: develop 
and attract the best in the world

Focus areas

Growing the 
business

Driving sales 
efficacy

Excellent 
execution

Evolving 
relationship 

sales

Better systems, processes 
and tools

Great customer data

Optimizing agency 
relationships

Optimizing and 
building resources Continuing to build world 

class Sales: develop and 
attract the best in the world
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A new approach can help you 
to reduce the load

Understand the 
power of 

a hierarchy map

A sentence outline tells a story A new approach can help you 
to reduce the load

Adopt the plan

It solves the 
problems

It grows the 
market

It increases 
returns

Use the MM
BBP Story Template 

to format your 
ideas
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Write the Call to Action Write the Call to Action

Flesh out the hierarchy Follow the 3Ms: 
mind, message, and media

3: Storyboard your presentation

live demonstration

www.sociablemedia.com

www.mindjet.com/us/download


