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4th VAASA PMI BREAKFAST MEETING ON JANUARY 10th , 2008
4th Vaasa PMI Breakfast meeting was held on January 10th in Wärtsilä. These meetings are for people interested in project management to network, share information and tips. This time IBM’s representative explained IBM’s project management system and extensive project manager’s training and career ladder in IBM. IBM’s PM practises raised so much interesting discussion and questions, so there was no time left for intended topic of project time management. It was agreed to return to this topic in future sessions. Next meeting is planned for February 13.

See more information about breakfast meetings and other events in PMI Finland Chapter Website
5th VAASA PMI BREAKFAST MEETING ON FEBRUARY 7th , 2008
The Vaasa PMI Breakfast meeting was hold in Wärtsilä with participants from ABB, IBM, Vaasa University and Wärtsilä. This time topic was about Soft Skills; What makes a good project manager? We discussed what participants have learned along the way and what skills identified and would like to learn? Kim Vestman’s excellent presentation in January PM Club meeting was discussed in the beginning, the “Plus” skill to make top performing team. Many other skills and issues were raised and discussed among participants of which some listed here: Positive Thinking, teamwork, Don’t give up, remember the names and people, pay attention to people, communication with right language to various different stakeholders, listening what people are really saying, teambuilding;involving team members to discussion, getting commitment voluntarily, avoid finger pointing and looking for “guilty”,  like people; make bonding, Tying Sense of Urgency to something meaningful, developing talent by involving people, sharing experience openly to learn of mistakes, ice hockey coach Tamminen’s slogan something in regard “every role is different but everyone’s role is important”.
6th VAASA PMI BREAKFAST MEETING ON MARCH 26th , 2008
6th Vaasa PMI Breakfast meeting was held March 26th in Wärtsilä. Topic was Troubled Projects; Early Warning signs for trouble, saving problematic project. A study of the topic was presented and discussed. This study made by interviewing 2000 project professionals indicated that poor requirements definition would be key reason for project failure (50%) other key reasons being poor scope control, inadequate risk mgmt and communication problems. This raised various comments. Some agreed and pointed out the importance to involve project team already in sales phase so that all have common understanding of scope and requirements. Some of participants stated that the study shows tendency sspecially in IM projects to blaim others and customers not knowing what they want. There were also opinions that lack of competent resources is one major reason as well. Early warning signs for trouble were discussed, these could be for instance that open issues list is growing rapidly, project manager does not have accurate project status available, personnel turn-over or excessive overtime. Participants also shared some of their own experiences in troubled projects.

7th VAASA PMI BREAKFAST MEETING ON MAY 9th, 2008
PMI breakfast meeting was hosted by ABB and attended by 16 professionals. Topic was Multiproject management. Dr Katja Rajaniemi from ABB gave interesting presentation about methodologies used in ABB; "Managing multiproject environments using Critical Chain ".Presentation attached.  Critical chain is new development in project scheduling. ABB has started use critical chain method after noticing that traditional scheduling using critical path method is not giving satisfactory results and projects were delayed. The difference between traditional and Critical Chain scheduling is in how uncertainty is managed. In critical chain method focus in on the bottlenecks and aggregate buffers are placed to protect the project plan. Buffer management is important issue. Multitasking is limited to improve efficiency and predictability and work is done when needed. “Student syndrome” was discussed, that is phenomenon that many people start to work on a task fully just at the last possible moment before a deadline. That often causes delays and deadlines are missed.

Next meeting will be on June 17 at 8.30. Proposed topic is to discuss themes which Harold Kerzner presented in his recent session “Achieving PM Excellence using Best Practises” in Dipoli.
8th VAASA PMI BREAKFAST MEETING ON JUNE 17th, 2008
• PMI breakfast meeting was hosted by Wärtsilä and attended by 15  professionals. Selected topic this time was Highlights of Dr. Harold Kerzner recent session arranged by PMI Finland “Achieving PM Excellence using Best Practises” in Espoo in Dipoli. Katri Heinäsuo from Wärtsilä gave presentation briefing about Kerzner themes, among them “Project Management has evolved into a business process rather than a project management process” and ”Best practices can be competitive weapons” followed by active discussion. The following main questions were discussed:

• How to build companywide best practice concept?
• Ideas for best practice libraries?
• How to get people committed to best practices identification, implementation and improvement?
• How to track best practices both from successes and failures?

Next PMI breakfast meeting will be on August 19 at 8.30 in Wärtsilä. Suggested topic is brief about PMI World Congresses in Malta and Sao Paolo which some of PMI members from Vaasa have attended, and brief and discussion about Wärtsilä’s recent PM Methodology development.
9th VAASA PMI BREAKFAST MEETING ON August 19th, 2008 
Vaasa PMI meeting on August 19 was attended by 22 participants interested of project management. This was the highest number of participants so far in Vaasa PM meeting. Johan Strömfors, PMP, had attended PMI Global Congress in Malta and Mikko Piekkala, PMP, in Sao Paolo, Brazil. Johan and Mikko briefed about their trip. Both had enjoyed their visits and recommended very much these congresses for networking with others. Congresses have large variety of professional presentations and lectures. As PMPs both also have use for PDUs gained when attending the congresses. Attached Mikko’s and Johan’s presentations.

PMI GLOBAL CONGRESS 2008 LATIN AMERICA

Next meeting will be on September 23 in the afternoon, full afternoon this time arranged by Vaasa PM Club. Agile project management will be one of the topics.
10th Vaasa PM Club meeting on September 29, 2008
Andrew Kallman gave interesting presentation of Agile PM methodology "Scrum" in Vaasa PM Club meeting on Sep 29. Scrum is mainly intended for IM projects and product development projects. Method was actively discussed, and it was decided to continue with same subject area in next Vaasa PMI breakfast meeting, focusing on another agile method, a "business agile" method. Next Vaasa Breakfast meeting is scheduled for October 24, 08.

See more information: http://www.uwasa.fi/levon/johtaminen/toiminta_johtaminen/pm_club/document_library/
11th Vaasa PM Club meeting on October 24, 2008
We continued on agile PM methods. Andrew Kallman presented “business agile” PM methodology Unified Vision Framework UVF, and compared it with PMBOK, Prince2 and Scrum. Attached Andrew’s presentation.

The Unified Vision Framework UVF.

Next meeting is scheduled for December 9 at 9.30, after which ABB offers Christmas Lunch. Topic of the meeting is ABB’s Gate Model Program.

12th Vaasa PM Club meeting on December 9, 2008
PMI Vaasa Breakfast meeting was hold on December 9 in Radisson hotel. Topic was Project methodology. Dr. Katja Rajaniemi from ABB spoke about ABB Gate Model Program; How ABB focuses its efforts to the projects that create most value and are aligned with business strategy. Here below presentation is attached. Gate Topic raised much interest and discussion about how gate model is implemented in practise. 31 persons attended the event. PMPs can gain two PDUs of this two hour meeting.  After the meeting we had Christmas Lunch offered by ABB. Thanks to ABB!

Gate Model for Project management forum
Product Project Assessment Presentation
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